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Electricity Project Group

Terms of Reference
Summary 

The Council is both a generator and a consumer of electricity. To enable it to 
manage the two areas successfully, the Electricity Project Group has been set up to 
manage electricity trading and reduce the Council’s exposure to financial risk. 

Background 

In 2013 the Council signed a contract with Urbaser Balfour Beatty (UBB) to treat the 
County’s residual waste (the waste left over after householders have reused and 
recycled as much as possible). UBB has built and operates an energy from waste 
facility located at Javelin Park, south of Gloucester (the Gloucestershire Energy from 
Waste Facility (the Facility)). As part of this contract, the Council sells the electricity 
produced by the Facility; this was part of the Cabinet decision in 2012 to award the 
contract to UBB. This means the Council bears the associated price risk of the sale 
of electricity generated by the Facility. 

The Facility produces approximately 116,000 megawatt hours (MWh) of electricity 
each year. To allow the Council to manage the electricity, it procured a licenced 
market supplier to work with to sell the electricity on its behalf. The Council instructs 
the licenced market supplier to sell electricity on the wholesale market, as the 
Council is unable to do this directly itself. 

As well as being an electricity producer the Council is also a purchaser of electricity 
for its own buildings, street lighting and also schools (including academies) in the 
County. The Council currently buys over 30,000 MWh of electricity a year. The 
Council has a contract with a licenced market supplier to purchase electricity on its 
behalf. 

Purpose 

As set out in the Cabinet Report in July 2018 (approving the procurement and award 
of contracts for the buying and selling arms of electricity management), there is a risk 
of conflicting electricity prices (buying high and selling low). To help alleviate the risk, 
and as set out in the 2018 Cabinet report, an Electricity Project Group has been set 
up to co-ordinate decisions between electricity sales and purchasing to ensure that 
the strategies are compatible and effective to avoid conflicting outcomes.

Scope of the Electricity Project Group 

The scope of the Electricity Project Group will include:

 to monitor and keep abreast of developments within the wholesale electricity 
market to inform trading of electricity by the Council;

 to monitor the performance of the Facility in light of the trading decisions to be 
made;

 to monitor the electricity usage/requirements of the Council; 
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 to determine a preferred approach to sell electricity generated from the 
Facility and to oversee the trading of this electricity; 

 to determine the preferred approach to purchase electricity and trade the 
electricity; 

 to review information presented (reports, electricity market data, and financial 
information);

 to oversee the procurement of licenced supplier contracts (buying and 
selling);

 to monitor performance against budgets;
 Consider the options to purchase REGOs as a consumer of electricity and the 

sale of REGOs from the generation of electricity
 to review and consider opportunities that arise for electricity (purchasing or 

selling); and
 to report performance to Cabinet via the Financial Budget Monitoring Report.

Outside of Scope 

Outside of the scope of the Electricity Project Group will include:

 Input into the running of the Facility
 Electricity purchasing decisions with regards to schools and academies

Outcomes 

A report will be taken to Cabinet as part of the Financial Budget Monitoring Report 
and reporting on the purchasing and selling of electricity and demonstrating how the 
financial risk to the Council has been managed.  

Membership, and governance arrangements 

Membership will comprise:

 Group Chair (Executive Director of Economy, Environment and Infrastructure)

 Key consultee - Director of Corporate Resources /Section 151 Officer

 Electricity purchasing - Lead Commissioner, Community Infrastructure 

 Electricity selling  - Waste Management Team

 Property Services/AMPS – daily management of electricity consumption

 Procurement and financial report/challenge – Strategic Procurement and 
Strategic Finance

External to the Group:

 Independent Electricity Market Monitoring Officer (to independently monitor 
electricity trading decisions)
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 Advisors to provide specialist advice/knowledge on the electricity wholesale 
market

Current Electricity Project Group membership structure:

Group Chair
Executive Director of 

Economy, Environment and 
Infrastructure

Licenced market 
supplier 

Licenced market 
supplier 

Waste Project 
Board

Cabinet
Via Financial 

Monitoring Report

Commercial advisor

Legal advisor

Strategic 
Procurement

Strategic Finance

Contract Manager -
Purchase

(Communities and 
Infrastructure)

Contract Manager -
Selling
(Waste 

Management)

Property Services/
AMPS

Electricity 
Marketing  

Monitoring Officer
 

S151 Officer


